
Kent Corporate Parenting Group
Minutes of the meeting held on 29th February 2016

Garden Room, Oakwood House

Present: Apologies 
Philip Segurola – Director, Specialist Children’s 
Services

Martin Vye – Elected Member for Canterbury

Rebecca Ransley – Interim Children and Young 
People’s Service Manager – South Kent 

Nick Wilkinson – Assistant Head of Integrated 
Youth Services

Sue Clifton – Service Manager, Care Leaver 
Service

June Capuano – Clinical Manager for Children 
in Care Services

Joanne Rabbitte – Children & Young People’s 
Service Manager – West Kent

Dr Noreen Ahmad-Bhatti – Designated Doctor, 
East Kent Hospitals Trust

Sarah Whittaker – Children & Young People’s 
Service Manager – North Kent

Simon Bounds – Participation and Progression 
Officer, Skills and Employability Service

Ann Furminger – Service Delivery Director, CXK Anne Nerva – Children and Young People’s 
Service Manager – Thanet

Gemma O’Grady – Participation Officer, Virtual 
School Kent

Tony Doran – Head Teacher, Virtual School 
Kent

Andy Heather – Principal Educational 
Psychologist
Maureen Robinson – Manager, Management 
Information Unit
Stephen Gray – CEO, Young Lives Foundation

Sarah Skinner – Service Manager, Virtual 
School Kent
Sue Mullin – Commissioning Support Manager, 
NHS Thanet Clinical Commissioning Group
Nancy Sayer – Designated Nurse for Looked 
After Children
Jenny Hall (Minutes)

Item 
No

General Overview of discussion, followed by decisions and actions in bold Actions

1. Welcome and Introductions

 Philip Segurola welcomed everyone to the meeting and introductions 
were made.

2. Minutes and Matters Arising

 There continues to be concern around the disconnect between the area 
based CIC teams and the central UASC teams and the lack of 
communication between them, which is exacerbated because there is no 



representation at the County CIC meetings from the UASC teams.  PS 
confirmed that numbers of new arrivals have dropped and 77 young 
people have to date been transferred to the responsibility of Other Local 
Authorities.  Discussions are ongoing with the Home Office regarding the 
introduction of a national dispersal scheme.

 Nancy Sayer took the KCC list to CAMHS and was advised that there 
needs to be a better way of completing this information as this was a 
labour intensive method.  KCC need to know who is being seen by 
CAMHS in order to validate and track performance. A LAC indicator can 
be set up on Liberi to show when there is CAMHS involvement although it 
was noted that there would need to be additional codes added to reflect 
the various CAMHS services.  Sue Mullin to send definitions to 
Maureen Robinson so that appropriate codes can be set up.  Once 
this was completed, it was agreed that there would be a one-off exercise 
for all staff who have responsibility for LAC to ensure that the relevant 
indicators are activated on Liberi and a report will then be produced 
which can be shared with Health colleagues.  Guidance note about how 
to open and close CAMHS cases would be required.

 Tom Stevenson to confirm whether actions assigned to Paul Brightwell in 
the minutes of 24th September 2015 have been completed.

 The LAC Health Commissioning Group meetings are continuing and have 
the correct level of attendance.

 Maureen Robinson has amended the CIC Performance Scorecard and 
confirmed that it can now be shared with Health colleagues

 The response regarding the Challenge Cards has been completed.

 The minutes were agreed.

SM/MR

3. Update from Corporate Parenting Panel of 28th January 2016

 The final half-year report on adoption was provided by Coram which 
showed an overall drop in the number of placement orders.  Concern was 
raised by PS that CYPSMs are seeing more children being returned to 
family members on supervision orders that are breaking down quite 
quickly but this information is not being collated and fed back to the 
KFJB.  It was agreed to have an item on permanence at the forthcoming 
County Managers meeting on 11th March to discuss this further.

 The contract with Coram ended on 23rd January and following an 
unsuccessful tender process for a VAA, management oversight of the 
Adoption Service has been brought back in house although there is 
continued work with Coram on development and innovation.

 CPP also included items on the Sufficiency, Placements and 
Commissioning Strategy 2015-2018 and on the Performance Scorecard

4. Merger of KCPG and CPP

 The Corporate Parenting Select Committee was established in February 
2015 to review KCC’s corporate parenting arrangements and a review 
was conducted of Members’ role as elected corporate parents.  The 



resultant report made 15 recommendations, one of which was to broaden 
the constitution of the Corporate Parenting Panel so it becomes more 
holistic in its approach to children in care and merge CPP and KCPG.  A 
paper is going to CPP on 15th March with proposed revised Terms of 
Reference

 Membership was discussed.  With regards to Health representation, it 
was agreed that the Designated Nurse and Designated Doctor should 
represent the providers.  Sue Mullin, Nancy Sayer and Bethan Haskin 
to discuss other Health representation and refer back to PS before 
15th March.  Covering education it was agreed that Tony Doran, as VSK 
Head, should be a standing member as should Andy Heather, 
Educational Psychologist.  Nick Wilkinson would represent YOS and be 
the Early Help rep.  There was also a suggestion that Sue Dunn, Head of 
Skills & Employability, to cover the 18+ and NEETs agenda.  The current 
membership from YLF and CXS would continue.  This revised 
membership would commence from the May CPP meeting subject to 
agreement at the March meeting.

 It was noted that there would be linkages into CPP via the monthly CIC 
service manager meetings and other multi-agency meetings

 Members are looking to have more active engagement in events 
involving young people in care and it was important that invitations to 
local events go to all the relevant Members, not just those on CPP.  
Gemma O’Grady is looking at participation awareness as part of the 
package of support for both the current cohort of Members and those 
who will be newly elected in 2017.  The importance of raising awareness 
of care leaver responsibility was stressed

 There will continue to be two young people in the membership of CPP 
and they will be responsible for ensuring that information about items 
discussed at CPP is fed back to OCYPC and YAC and also for raising 
with the CPP membership any items or concerns raised by those 
Councils.  It was suggested that there should be a standing item on the 
CPP agenda for young people to give direct input and this should include 
UASC who are likely to require interpreters
 

SM/NS/BH

5. VSK Update

 Sarah Skinner covered this item for Tony Doran who was unavailable

 The results from the summer 2015 were very positive and moving in the 
right direction.  KS1 outcomes were all green and the gap was narrowed 
between CIC and those not in care.  KS2 again improved against 2013 
and 2014 figures.  KS4 data will not be validated until 24th March so data 
provided in the report was from KCC

 The impact of the major influx of UASC is not reflected in the reporting.  
The difficulty in arranging interpreters has resulted in problems accessing 
dental care, opticians and registration with a GP and will have a negative 
impact on reporting



 There is an increasing problem in getting data around progress and 
attainment of individual CIC from schools, particularly as there is no 
standard and schools will be assessing it differently which will lead to 
discrepancies

 Staff from VSK continue to support the OCYPC, YAC and Junior Council.  
Membership and attendance in EK continues to be low and work is being 
undertaken by apprentices to encourage foster carers to promote 
attendance with their young people

 Work continues to find school places for UASC of statutory school age 
although schools are reluctant to take them into Y11.  Initiatives such as 
the ‘Ready for School’ programme have resulted in some finding places.  
There is a greater focus on those placed outside of Kent.  Rachel Calver 
and Simon Bounds are working on accessing support for post-Y11 but 
this continues to be a challenge, particularly in WK.  Extra funding has 
been obtained to put in ESOL training into the reception centres and 
KRAN in Folkestone continues to work closely with these young people

 A recent meeting was held with Jenny Whittle around CIC obtaining 
grammar school places and it was agreed that there needs to be a 
greater focus on wellbeing and emotional resilience at transition as this is 
often a bigger challenge than academic attainment.  Early engagement 
with schools is important and Pupil Premium Plus can be used for putting 
together a programme of support

6. YP Challenge Cards

 Sarah Skinner explained that the business cards for social workers are 
now with the Comms team and should be available for use by Easter.  
Initially they will be used in the CIC teams

 Consultations are ongoing around savings and pocket money for CIC. 
Foster carers are keen to be given direction and children want payments 
to be fair so it was agreed there should be consistency across all settings 
for savings and age-appropriate pocket money set by the Corporate 
Parent. 

 Finding a safe place for sibling contact has become a greater challenge.  
Tom Stevenson agreed to take this away

 The importance of CIC understanding and managing their expectations 
around the role of their social worker was discussed and Jo Rabbitte 
and Rebecca Ransley agreed to attend a future OCYPC to discuss 
this.  The role of the IRO was also discussed.  YLF have produced the 
‘Top 10’ qualities of a social care professional, according to young people 
that were consulted by YLF on behalf of another local authority:

Top Ten Poster 
New.pdf

 A similar exercise to be undertaken with Kent CIC
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7. Participation 
Gemma O’Grady explained that the following 7 workstreams had been agreed:

 MOMO app – this is being trialled in NK and went live in early February.  
To date 21 young people had signed up and were sending through 
information for their reviews and also some complaints using this app.  
The pilot is for 6 months with monthly reports being created and will then 
roll out across the county within a year.  This provides an additional 
conduit for young people to send through information and to have a 
voice.  Any concerns raised about health issues would be logged on liberi 
by the social worker and the appropriate referral would be made

 Involvement in recruitment and selection panels – guidance is being 
produced to formalise this process.  There is a growing cohort of young 
people available to carry out this role

 Accessibility and translation of material – there have been ongoing 
difficulties in getting information translated and getting agreement on who 
would pay for this.  Work is underway to make participation events more 
accessible and to maximise opportunities for all young people

 Member involvement – discussions have been held with Ann Allen about 
induction and ongoing training for Members and the use of a countywide 
calendar to highlight what events are taking place

 LILAC – it is important to build on the recommendations going forward

 Management information – work is ongoing to try to demonstrate where 
participation is making a difference

 Care leavers pathway plans – these are being revised and useful 
feedback has been received from YAC which is being incorporated into 
the first draft.  YAC will continue to be involved with the development, 
which will also be influenced by UASC and disabled young people 

8. CIC Performance Scorecard

 Q3 up to the end of December 2015 was circulated which had a new 
additional page showing performance including and excluding UASC

 The stability of social worker for CIC over an 18 month period had 
improved considerably, although this was less so in WK due to a high 
turnover of staff

 It was noted that the education information was quite out of date as the 
new data would not be published until the end of March

 The health & wellbeing performance figures were adversely affected by 
the major influx of UASC in September and October but they did improve 
by January although there continues to be a slight backlog which will 
affect the final figure

 The indicator for the percentage of CIC having 3 or more placements has 
been affected by the number of UASC, particularly as for many of them 
their first move is from a reception centre.  It should be noted that the 
majority of the moves are planned but there continues to be a challenge 



around placement stability

 Just a small number of adoption cases had negatively affected the target 
for timescales

 All performance figures have improved for care leavers.  The DfE have 
stated that they will only require reporting on those young people we 
continue to be in contact with rather than the total cohort.  91.1% are in 
suitable accommodation and 54.8% in EET

 Staffing figures do not reflect the new establishment changes.  2 further 
social workers have recently joined from South Africa.  There were initial 
problems in finding them accommodation but this has been sorted. 
Vacancy figures nationally continue to rise

 It was agreed to continue with this scorecard and Maureen Robinson 
should be contacted if any amendments or additions are requested.  It 
was felt that the current format was clear and it was easy to see the 
direction of travel

9. AOB
 None raised


